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\Which is your favorite Streaming Platform?

O O

Peacock Paramount+ Other What's

Amazon Apple TV Disney+ HBO (Max) Hulu
Prime Streaming?

18
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\ly favorite sports team is

Bears Blackhawks Bulls Cubs White Sox BHS Bulldogs Everyone but Other
the Packers!
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OUR VISION

Who Are We?

A more inclusive and innovative
future ftor all

'y B 4 4 OUR MISSION
T ;Iﬂ | ‘ j,fl}f"ﬂr r.:,l-,i'ir,".
Yy & . Y & 4 To help communities prepare for
Fgs VW what's next
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NEXT PRAGTICE PARTNERS OUR VALUES

be different
INnclusion

.I..

200+ Strategic and Master Plans Innovation

20+ in lllinois '
20% of CAPRA + Gold Medal Winners

Work - 6 continents / Speak Multiple languages

INnformation

Inspiration
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Who Are We?

Fxpect More. Experience Better.
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Who Are We?
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PARK DISTRICT

Elmhurst

" Park District
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TOP

WORK BRIGVWARD
PLACES e

PARKS AND RECREATION
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LEISUIE SEIVICES
Creating Great Experiences

Park District

' Parks &

Recreation
M-NCPPVC

live more, play more

Carmel « Clay

Parks&Recreation

NATIONAL GOLD MEDAL WINNER
AND ACCREDITED AGENCY
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How often do you use any Batavia Park District parks, trails, or recreation facilities?

15

2

At least weekly At least monthly At least six times per year At least two to five times per year Once per year or less | do not use any BPD parks, trails,

or recreation facilities
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\Which park amenities do you use regularly?

1 1
0 0

1

O

O O O

Baseball/Softb Basketball Boat/Canoe Dog Park Hall Quarry Pickleball Playgrounds Shelters Skate-n-Bike SoccerFields  Tennis Courts  Walking/Joggin Other

all Fields Courts Launch Beach Courts Park g/Biking Paths

21
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How would you rate the quality of Batavia Park District’s offerings?

10

Excellent Good Fair Poor

s



of Batavia residents live within a

10-minute walk
of a park

National Median: 55%
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Tree Equity
Score:

National Average: 81
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2020 2024 2029 2034
Census Estimate Projection Projection

2039
Projection

I Total Population - Population Annual Growth Rate

Population




2020
Census

RACE

2024 2029 2034
Estimate Projection Projection

Race/Ethnicity

2039
Projection

® Two or More
Races

B Some Other
Race

® Pacific Islander

Aslan

2 American
Indian

B Black Alone

White Alone

2020
Census

M Mentimeter

HISPANIC POPULATION

Hispanic / Latino Origin (any race)

2024
Estimate

2029
Projection

m All Others

2039
Projection




2020 Census 2024
Estimate

Age Segments

2029
Projection

2034
Projection

2039
Projection

55-74

mO-1/
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Batavia Park District HITaleIE United States
Per Capitalncome B Median Household Income
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 Batavia Park District - N ational Average (100)

115

Pickleball Golf Tennis Baseball Football Basketball Soccer Volleyball Softball

General Sports MPI
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e Batavia Park District

National Average (100)

120 119 118 17 16

Pilates Yoga Jogging/ Weight Swimming Walking for Aerobics Zumba
Running Lifting Exercise

Fithess MPI
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s Batavia Park District - N ational Average (100)

122 121 120 119

109
100 100

Bicycling Canoeing/ Bicycling Hiking Archery Backpacking Fishing Fishing  Horseback Rock
(road) Kayaking (mountain) (fresh water) (salt water) Riding Climbing

Outdoor Activities MPI
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Do you live within a 10-minute walk to a park or trail?

19

O

Yes No Not sure
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How do you travel to your nearest local park?

18

2
: B ° : :

| walk | bike | drive | ride with friend | teleport N/A -1 do not use BPD
Parks
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\What are your THREE MOST PREFERRED ways to learn about Batavia Park District offerings?

0

The Batavian Emails Events Facebook, Marquee E-Newsletter Printed Ads / Program Guide Website Word of Mouth Other
Instagram or Banners / Posters
LinkedIN

20,
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What are the THREE LARGEST BARRIERS that prevent you from using Batavia Park District parks, programs, and/or facilities
more often?

1

O O O O O O O O O

| o too busy | do not feel sate | do not feed walcome Lack of ADA accessibéty  Lock of amenitsas in porks  Lock of awareness of Lack of parking Lock of programs I'm Lack of restrooms Lack of transportatson Lack of wayTtinding Too far from my residence Too axpensive Cther

and facilities offerirngs nterasted in signage for troeds and
QpEn Spacs
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NEXT PRACTICE PARTNERS

he differani

Data supported
iInsights

Strategic action

plan and CAPRA
accreditation

Outcomes

Combine
feasibility with
public priorities to
identify major
themes for action

Analyze level of
service

Evaluate available
resources

M Mentimeter
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Our Approach

We Must Go Where
The Pedple Are

- Our Fundamental Community Input Philosophy
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Phase 1: Discover
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Defensible

HuMey Park Disirict, IL 2022 Survey

Q13. With a Budget of $100, How Would Respondents Allocate Funds
for Parks and Recreation?

by average allocated per item

Develop new sports fields
(softball, soccer, baseball, etc.)

[

Improve/maintain existing parks &
recreation facilities

ﬁ"-\_\\ Other

54.07
57.12

Develop new parks
~ (including acquiring land)

$10.52

Expand program &
special event offerings

/

Develop new indoor recreation

facilities (indoor walking track, fitness

centers gyms, sport courts, etc.) Develop new walking &
biking trails

V%4

NEXT PRACTICE PARTNERS 15
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Defensible

Huntey Park Disrict, IL 2022 Survey

Q18. Based on your perception of value in Question 17, how would
you want the Huntley Park District to fund future parks, recreation,

trails and open space needs

by percentage of respondents

Maintain Funding
52%

Increase Funding
24%

/ \

Not rSuna Reduce funding

199% 4%

NEXT PRACTICE PARTNERS
Dé 3rflergnl - -



Phase 2: Assess
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Program Assessment

COMMUNITY-INDIVIDUAL
BLEND

CLASSIFICATION COMMUNITY BENEFIT INDIVIDUAL BENEFIT

Appeals to both general
Broad appeal, fundamental to community and individual Tailored to personal growth
® ! community well-being, iInterests, offers specialized and individual interests, niche
Characteristics promotes inclusion, accessible services but with a broad markets, typically fee-based,

to all, typically publicly funded | audience in mind, may require | and may be more exclusive
membership or nominal fees
Community Playgrounds and

Barh DUt | Birarths Pids Sports Leaugues, Most Rentals, Personal Training, Trip
Examples r | Workshops and Classes, Most | Programs, Special Interest
Community Events, Free or low

, Afterschool Programs Camps
cost swim lessons _

National Average 31%

39% 30%

Program Distribution 75% 5%

AGES SERVED

PRESCHOOL ELEMENTARY TEE ADULT SENIOR
CLASSIFICATION g N ALL AGES

(5 & UNDER) (6-12) na+) (55+}

National Average

Program Distribution

V%4

NEXT PRACTICE PARTNERS

hié artleranl




SESQUICENTENNIAL PARK PARK RATING

29W200 WARRENVILLE ROAD GOOD
1.0 ACRES (NEIGHBORHOOD PARK)

CATEGORY RATINGS
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GRADE ‘A’ / EXCELLENT

Lriteria to meet this category include:

* Excellent condition or new [ like new in early litecycle,

* No obvious issues could be found.

e (Operating / functioning as intended.

ase=m Faclility

. Some minor aesthetic deterioration related to typic al wear and tear,
* Finishes may be weathered with minor issues
* |ssues do not atfect operation / function to any noticeable degree.

* (General purn e needed.

GRADE ‘C’ / FAIR

Criteria to meet this category include:

¢ Fair condition or more noticeable deterioration
- el e Are nohiceao h'..-' Ty % ".iT-.nr- , :.':ll.:'u :i-r NOT Aissuade use
« (Operation / tunction is impacted, but impacts are still limited to a few elements

« Maintenance and improvements are needed to ensure elements continue to function appropriately

GRADE .-D; POOR Picnic Shelter
Lriteria to meet this category include:

« Poor condition or very noticeable deterioration.

. ssuUes are obvious to users and may discourage use.

¢ QOperation / function is highly impacted and may hinder usability.

e Signiticant maintenance or replacements needed to prevent conditions from becoming critical

GRADE ‘F' / CRITICAL

Lriteria to meet this category include:

* (ritical condition or severe deterioration.

* [Damages could be harmiul causing visitors to avoid use

* |ssues prevent much or all of the operation or functionality

Maintenance will not be suthcient to alleviate problems, requiring replacement to remedy issues
Playground




Gurnee Park District Gurnee Park District .

ﬁ Neighborhood Parks Recommended Level: 5 Acres /1,000 People W Off Leash Dog Parks Recommended Level: 1 Site / 20,000 People

—h*

Local Road ® » Gurnee Park District C@) School District 121 Local Road ® ' Gurnee Park District €@ School District 121
Major Koad O ' Village of Gurnee © ) Warren Township Major Road O Village of Gurnee © » Warren Township
Highway ® ) School District 50 & Lake County Forest Y/ Highway @) 5chool District 50 . ka{:ﬂUﬂt‘fFﬁrEST
" ] District Boundary (@) School District 56 Bbar b ,ff/l“” ] District Boundary (@D School District 56 hag 20 /
O ' Heather Ridge e e O ' Heather Ridge e




Phase 3: Develop
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ram Prioritization

Top Priorities for Investment for Parks, Recreation, and Senior Programs
Based on the Priority Investment Rating

Adult fitness & wellness programs

EXercise classes

Senior health & wellness programs

Historic park programs

Community special events

Outdoor environmental/nature camps & programs
Cultural enrichment programs

Water fitness programs/lap swimming

Senior resource, information, & service coordinati
Senior educational programs

STEAM/Tech Classes

After school programs for youth of all ages
Adult sports leagues

Swim lessons

Senior trips

Youth sports programs & camps

Youth summer programs & camps

Senior nutrition programs

Tennis lessons & leagues

Birthday parties

Programs for at risk youth/crime prevention
Leadership/professional development
Recreation/competitive swim team

Youth fitness & weliness classes

Teen/Tween programs

Youth visual arts/crafts/performing arts programs
Youth performing arts programs

Virtual programs

Preschool programs/early childhood education
Programs for adults with special needs
eGaming/eSports

Programs for youth with special needs
Gymnastics/tumbling programs

Source: ETC Institute (2021)

200

. 12 High Priority

Medium Priority
(50-99)

R 4

S E
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B 37 Low Priorit
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Values, Vision and Mission

NEXT PRACTICE PARTNERS

be drffergn




M Mentimeter

Action Plan

Healthier lives, inspiring experiences, and vibrant

" e - . o - -
Core Values Vision communities : :
Inclusion 1. Build a staff culture based on inclusion and accountability Short Term = Up to 5 vears
Fun Mission To provide enriching experiences for all 2. Increase funding and staffing Long Term = Beyond 5 years
Collaboration 3. Parks and facilities are well planned and maintained On-Going
Goal A fm?nma"? s sy'.#:tern Wikl dedicauec 4. Programs and services address community needs & desires
ewardshif funding, external partnership and resource support

5. Position parks as community resources and hubs

FINANCE 6. Tell the story of why Indy Parks matter

Action Items Values _ Major Outcomes (1-6) Responsibility _ Timelines
Choose from dropdown menu Choose from dropdown menu Choose from dropdown menu
Develop creative financing options for the department | Collaboration | 2 | | On-Going
Meet per capita funding goal | Stewardship | 2 | | Long Term
Seek a dedicated fun::hng source to support operations Stewardship 4 Ouitiscing 2 and 3
and maintenance standards | |
Engage with advisory groups, fuun_c!a_tlnns., and volunteer Collaboration 5 Gn-Golig
groups to support recreation facilities/parks programs
Develt:rp an new mn:um:.e strategy thmugh*granti Stewardship 2 Shiad Tarir
Develop strqnger partner}:hlpﬁ for facilities to raise more Collaboration 5
operational and capital dollars for the system
Collaborate to track thg economic impact of parks and Collidbariticn k On-Golng
trails to the city |

NEXT PRACTICE PARTNERS i

be differgn]
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\Which THREE facilities / amenities are you and members of your household most interested in?

1
.- . --‘3’ ° >

Aquatic Feotur Center Indoor Foo Indoor Gyminosiunm Imdoor Walking f Chutdoor Sports Courts  Qutdoor Sports Fields Performing Arts Spoc Ficnic Araas [ Shelters Universally Accassible Safety Lighting =ports Fiekds Lighttng Trails Crthar
{Spia hF'-:h::I I:-.':t:- Jogging Trock F'h::-.rgr-:- nds
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Select the TOP THREE TYPES of programs you would be most interested to participate in?

12

6
3 3
2
1 1

6
IﬁL

Adult Sports Arts and Afterschool Fithessand Inclusion QOutdoor Performing  Preschool Teen Senior Special Summer Swim Youth Sports Other
Culture and Days Off Wellness Activities Recreation  Arts Programs Programs Citizens Club Events Camps Lessons

Programs
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Please rate your satisfaction with the overall value you receive from BPD?

O O 0

Very Satisfied Somewhat Satisfied Neutral Somewhat Very Dissatisfied | Don't Know
Dissatisfied

1



\What is your top priority outcome from this plan?

Cost effective

Improve condition of
Pond

Improved walking trails
and related amenities.

Improvment and more

utilization of downtown
areas and spaces we

already have.

More things for
teenagers.

engage the community

beyond the writing of the
plan. create community

committees like the city has
to keep people involved.

M Mentimeter

Just to be informed on

what's happening or being
purposed for the future.

Adorable for tax payers
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\What is your top priority outcome from this plan?

More indoor pickleball Affordability, within Opportunities for Present and future planning
courts. The demand is current budget neighbors to connect for most eftective allocation
too high of funding
Quality indoor facilities Published plan available to Security after dark. Are we losing more

all persons to understanad green space (West side

Whitt ispossicie. park destruction)?
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Next Steps

= Site and Program Assessments

= Statistically-Reliable Survey (May 2025)
= Online only Survey (May 2025)

= \/isit - www.YourFunlsOurBusiness
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